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PARTNERSHIP DELIVERY PLAN

Overall Aim (example): To improve the sustainability of members of the partnership by submitting joint funding bids that support each organisation’s mission and benefit its users. 

To improve; enable; increase; reduce; maintain; develop... this should describe the difference that working in partnership will make. 

	Planning (before): 
	Results (after):
	

	Specific Aims 

No more than 5 as a rule: As above – ie to improve; enable; increase; reduce; maintain...

	Outcomes *

Improved; reduction in; increased motivation; improved knowledge/ understanding; reduced; greater participation in; more funding stability; 
	Outcome Indicators 

Level of representation; extent to which policy reflects; level of knowledge; level of service provision; level of support and encouragement given to each other; level of understanding; number of successful bids; extent of changed attitudes/perceptions….

	Objectives 

Planned activities: To provide; support; offer; run; set up; organise...
	Outputs *

Detailed activities: Funding bids; training courses; individual sessions; workshops; talks; publications; campaigning material; advice sessions...
	Output indicators 

Number of enquiries; levels of attendance; percentage of; number of new projects set up; level of satisfaction with; number of referrals;


* See monitoring and evaluation framework (www.bassac.org.uk/node/931) alongside this plan for data collection and planning to evaluate these outputs and outcomes.

	Specific Aim 1 (example):
	Objectives (examples):
	ACTION
	Who
	By when
	Outputs:
	Outcomes:

	To enable partners to bid for contracts with the local PCT 


	· Ensure quality systems, financial systems & policies and procedures  are compatible 
· Agree and adopt a Memorandum of Understanding 
	
	
	
	
	

	Specific Aim 2 (example):
	Objectives (examples):
	ACTION
	Who
	By when
	Outputs:
	Outcomes:

	To increase the capacity of each partner organisation to deliver services 


	· Conduct a mapping exercise to identify gaps in provision 

· Identify service improvement goals for each partner

· Consult with relevant stakeholders  
	
	
	
	
	

	Specific Aim 3 (example):
	Objectives (examples):
	ACTION
	Who
	By when
	Outputs:
	Outcomes:

	To enable partners to work together more effectively 
	· Agree and allocate roles and responsibilities 

· Undertake a skills audit – identify any skills gaps 


	
	
	
	
	


